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Abstract  
Generation Y enjoys a peculiar attention in the specialized literature because some of them are already at the doors  of 
organizations to seek for work and take the first steps in their careers. Joining X Generation entails a tremendous challenge for 
the management of organizations through its distinctive expectations and exigencies, being different in attitude and dynamic from 
those belonging to its parents' generation. However, Generation Y faces the challenge of drugs, which is also generating a huge 
concern for the management of organizations to address this situation. 
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1. Introduction. Generation Y Frugal Portrait  
Depending on how it has been perceived, Generation Y is also called: Echo Boomers, Millennials, Techsavvy
(Beaton, 2008), Easy Life Generation (Irish Independent, 2006), the Internet Generation, iGeneration, Generation
MyPod (The Chronicle, 2006), Gender Why?, NextGen, BabyBoomlets, Boomerang Generation, Generation Now, 
Generation Waking Up (Carlson, 2010), or The Tethered Generation (Tyler, 2007). It is considered a group with an 
enormous power. Its tens of millions of members worldwide (80 million) being the forceful target of marketers 
(Paul, 2001, Cubit et al., 2003), because it is the biggest consumer of products, media and consumables (Howe, 
2000). Opinions on its birth period differ significantly, the estimations ranging between a couple of years, such as: 
1977-2000: 1977-1994 (Beaton, 2008, Regine, 2011), 1980-1994 (Cubit, 2011), 1977-mid 1980 (Irish Independent, 
2006), 1979-1990 (The Chronicle, 2006), 1978-1999 (Tyler, 2007). 
A frugal portrait emerging from the images about Gen Yers provided by several authors includes as follows: they 
need a strong leadership, appropriate rewards, socialization and attractive team work, friendly working environment, 
learning opportunities, support and mentoring, timely feedback and constructive criticism (Cubit, 2011). They desire 
a career that fulfils them, security and safety, being concerned for corporate, social and environmental ethics 
(Beaton, 2008), strongly involved in the work they perform, proficiency-oriented and against hierarchies and social 
statutes, use state-of-the-art communication technologies to exchange information within networks, and the Internet 
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is part of their daily life (Schmidt, 2011). It is the hypersensitive generation, seeking family support and guidance, 
which plays a huge role, being strongly influenced by those of the same age (Tyler, 2007).  It has a social conscience 
and consumption-oriented members, seeking immediate gratification through shopping (Regine, 2011). In terms of 
value system, Generation Y includes optimism towards forthcoming days (being more hopeful than its 
predecessors/parents), showing high self-confidence, desire to accept the rules, keen of (new) technology, 
demonstrating spiritual curiosity, and concern for life quality (as Roberts, 2001). Members of Generation Y have a 
strong ethics of work, fulfilling easily their tasks if they receive appropriate instruction (Thoni, 2002). However, 
there are sources, although few, which label Generation Y as a far away generation from ideal: it is the no morality, 
ignorant and superficial generation, moreover, according to its own self-characterization provided in the opinion 
surveys, Generation Y members are over-indulgent, obsessed with celebrity, compromise-friendly attitude for career 
advancement (acc.to Irish Independent , 2006), having negative attitude towards work, led by self-interest, lack of 
long-term involvement and feeling, with no respect for authority but with vehement claims for flexible work 
programme, casual outfit at work, delay tolerance, and also for chatting with colleagues (Hunt, 2002). Along with 
other generations (Baby Boomers and Generation X), Generation Y is accused anners, 
respect, romance, neighbourliness and gentleness  (Landers, 2000). 
Generation Y and the temptation of drugs.  true that Generation Y has not experienced any war or revolution 
so far, but it goes through all the flaws of the Internet revolution. The Internet provides easy access to information 
but also to the temptation of drugs use and distribution. Many concerns are about the fact that Generation Y rows 
up in the times of drugs  (Sujansky& Ferri-Reed, 2001), Tulgan&all., 2001; Howe&Strauss, 2000; Savage&Collins-
Mayo, 2006, etc., hows self-interest in the risk for trying drugs  or 
(Wilks&Pendergast, 2010), despite the fact that Generation Y prefers to eat or buy nothing but organic food 
(Huntley, 2006, Beaton, 2008, Regine, 2011). An earlier study (Moyes, 1995) presents Generation Y as a good 
connoisseur of drugs, making accurate cost-benefit calculations in their purchase, in terms of quantities and 
combinations to be purchased. Consumption and distribution of drugs become a part of normality, and according to 
nearly half of the young Britons of 16 years have taken drugs to relax . 
2. Methodology 
Purpose of the Study: The aim of our study is to reveal Generation Y`s behavioural features in terms of 
perception and attitude towards people who abuse substances at the workplace, and especially towards drug users. 
Also, we want to emphasize the role of ethics education on Gen Yers` behaviour and decisions as future managers.  
Our research appears amid concerns that Romania has in terms of increased drug use among youth. Orientation 
towards addiction has many causes but one of them may be the lack of attention they feel, lack of communication, 
lack of a truthful dialogue (a dialogue that would help us to know them better, each of them distinctively, depending 
on their own personality, needs, dreams, or helplessness. Whatever positive or negative appreciations for Generation 
Y are, it needs our attention, customized to individuals whom we work or communicate with. As Carlson points out 
-Y should not be viewed solely as a monolith with specific characteristics, but as a group of unique 
 
Research Methods and Findings: To reach the aim of the research we make a broad overview of several 
studies, researches and reports. We also highlight the results of our two researches made among Gen Yers Romanian 
Master students, the first one being conducted on a questionnaire-basis in 2011 and the second one on the essay - 
basis in 2012. Recent studies and surveys (CIADO 2011, EMCDA, 2011, GALLUP ORGANIZATION, 2011) show 
that young people (Gen Yers) are using some kind of legal and illicit drugs (i.e. Cannabis), are aware of the health 
risks associated with drug use, agree they would use the Internet to get information about illicit drugs and drug use. 
Despite the fact that the study conducted by CIADO (International Centre for Human Rights) places Romania in the 
European ranking with only 7% high-risk drug users, EMCDA 2008 reports show that the total number of clients 
receiving treatment amounts to 1962 . Out of them, 74.3% use opioids while 6.2% use cannabis. Gravity lies in the 
fact that 36% of this number includes young people under 25 years. The Internet, mobile phones and social networks 
facilitate drug acquisition among young people very much. Besides that, we have to emphasize that they are strongly 
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consumption-oriented, including the media, their segment being well exploited in terms of marketing and becoming 
an important part of the whole economy ( Cheng, 1999), including black economy . The Gallup Organization poll 
states that 57% of the young people say they can easily or almost easily get cannabis in 24 hours, which is 
considered the most accessible illicit drug, 82% of the them consider it is very easy to get alcohol in 24 hours while 
81% of them say they have no problem in procuring tobacco. According to own research (Agheorghiesei & all., 
2011) conducted on the questionnaire - basis in 2011 (among ninety-four Master students from five Masters 
programs within various faculties of Alexandru Ioan Cuza University of Iasi, Romania) regarding the persons with 
substance abuse problems (SAP) and the possibility to participate in a helpful virtual community, a rate of 61.7% of 
the respondents associates the persons with substance abuse problems with high-risk drug users. They largely 
perceive people who abuse substances as persons with no self-control (46.8%), no self-confidence (30.9%), or as 
easily influenced  people by others (43, 6%). 64.9% of the respondents believe that people who abuse substances 
need the support of others (communication), yet only 21.3% of them believe we have a moral duty to these people. 
Entourage (70.2%) and personality crisis (29.8%) or favourable financial situation (13.8%) are considered main 
substance abuse causes that may lead to such behaviour. A careful analysis of the responses has shown that, mainly, 
the students associate people who abuse substances right with young people, their colleagues of generation. Their 
opinion is that SAP is treated in society with less confidence (46.8%), being marginalized (45.7%), or stigmatized 
(36.2%) hey are prosecuted and convicted, not given any chance; they are not supported  
 
Our second research is focused on the attitude of nowadays Master students (future managers) towards drug use 
in  organization and it was made in January-March 2012 based on an unstructured essay that examines the 
perceptions and opinions of more than 90 students in terms of their attitude towards people who use drugs at the 
workplace and in terms of the decisions needed to deal in organizations with. Out of the submitted essays, only 51 
have been selected, because either they make direct reference to drug abuse or provide relevant approaches. Students 
were asked to comment on how they would react, both as manager and as co-worker, if in their organization worked 
persons with substance abuse problems (such as: alcohol, tobacco, drugs, legal and illegal drugs). The participants in 
the essay-basis survey are students attending three Master courses within Alexandru Iona Cuza University of Iasi, 
Romania: Organization Management - 24 students in the first year of study (41.7% of the total respondents), Master 
in Tourism and Hotel Management - 18 students in the second year of study (35.3%), Public Relations and 
Advertising - 9 students in the second year of study (17.6%). Out of the respondents 70.6% are female and 29.4% 
male (such ratio is explained by a less number of male students enrolled in Master programs). The students from the 
first two Masters attend Business Ethics courses (wherein ethical topics in human resource management are 
addressed, with indirect reference to the employees with addiction).  
After analysing the essays, we codified their opinions into three categories, depending on their frequency of 
mention: relating themselves to the phenomenon of drug abuse within the organization (awareness and 
understanding of broaden phenomenon, implications on  proficiency and organizational performance, 
complaints against the company for lack of understanding and involvement in supporting people who abuse drugs); 
attitude towards the person who is abusing drugs (empathy, understanding drug use causes, analysis of such causes, 
moral support, communication with the person concerned); orientation towards psychological counselling/ 
specialized support; tolerant attitude; blaming drug addicted person; requesting family support); management 
measures to be taken for the support of employees who use drugs (measures and support programs, creating a 
private/reliable environment for proper communication with the employee, rigorous selection in hiring, orientation 
towards specialized counselling and treatment centers, firing, thematic training for employees to know how to react 
in such situations). Coding and analysis was performed using a Sphinx Plus  program. Given the nature of 
research, data assessment was limited to frequency analysis, cross-tabulation and non-parametric hi square test. 
The essays fully demonstrate maturity of this generation, readiness to help their neighbor, ability to understand 
the problems faced by its peers, but also the ability to provide reliable solutions for organizations in addressing 
issues of drug addiction at work. 
The analysis of responses shows that 37.8% of the respondents (N=28) (female respondents - 82.1%) are deeply 
aware of the drug phenomenon extension and seriousness among their generation members, many of them 
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considering that drug affects performance at work and, implicitly the organization (N=35, 47, 3%,  2 =12.35, df=3, 
1-p=99.937%). 11 of them blame the company for no really concern on people who abuse drugs, for no 
understanding and for their marginalization ( the society is to be blamed for pushing people to abuse if people 
with substances addiction were not marginalized but helped to get rid of vices .. .. recovery and rehabilitation is 
possible for any dependent  without help from others, people gradually lose value, because no one shows them 
another side of reality ). Master students` freely opinions demonstrate their ability to empathize with the problems 
of their peers, believing that  the basis for these people getting addicted arises from huge problems, such as family, 
daily life in the family, school, work .. and somewhere there is a weakness  most of the times a person develops 
substances addiction following a shock or hard times in life, but the living environment is also , 
others do it out of curiosity or simply because they want to be in line with the trend the rush of each day, time 
crisis, financial crisis, work place  frustrations and personal relationships failure .. chaotic and suffocating life  . 
As for the psychological reasons, the respondents think drugs addiction is also caused by curiosity or bravado, 
ignorance or boredom to be in ,  sociable , to fit in the group where he 
wants to belong and to prove his fellows he is strong  or as an outward expression, a desperate cry that others 
 
As regards attitude towards people with drug addiction, 30.8% of the respondents (N=28,  2 =48.52, df=8, 1-p=
99, 99%), insist that such people have to get moral support, having no doubt that their colleagues deserve to get 
support firstly, I plead for helping these people, who deserve a second chance it is not humanly possible to 
see someone  do something .. we should all have a minimum 
responsibility impressed in our genes . This is, mainly, according to the Organization Management Master students 
(64.3% -where a percentage of 75% is represented by female respondents). Youngs` behaviours towards addicted 
persons militate (20.9% of the respondents, especially students from the Tourism and Hotel Management Master - 
where a percentage of  47.4% is represented by female respondents) for careful communication in order to gain their 
confidence and make them aware of drugs negative repercussions: hese young people do not communicat a 
person who is damaged by toxins tends to believe that nobody understands him/her and rebels against the world , 
n this case, the most important and motivational thing is the psychological treatment, and the support provided by  
others  people need support and not isolation, exclusion or neglect we must 
have patience with such people for trust in employees can be an asset in terms of their 
separation of substances stranger who gives them lessons of morality and ethics will not help them to give up 
overnight . Only 3 people (66.7% of the male respondents) tend to judge those who use drugs, who have neither 
self-confidence nor self-control: I find it hard to believe that there is no willingness to give up to something that 
or I think that people who get in this situation are solely to be blamed for this  
 
Acting as managers, a rate of 46.5% (N=33,  2 =61.93, df=6, 1-
support recovery: investments in employees` education and health, informal programs on the risks of drug use and 
adverse effects on performance at work, employees training in order to be able to deal with peers who use drugs, 
financial support for treatment, leave for recovery, but also careful selection of employees based on anti-drug tests 
(N=4). Implementation of such support measures is primarily provided by the students from Tourism and Hotel 
Management Master (42.4%) and Organization Management Master (39 , 4%). A percentage of 12.7% (N=9) 
emphasizes the need to ensure a climate of confidence and trust for people with such problems. 
At the same time, sanctioning measure are also considered as salutary to stop drug addiction. Orientation towards 
specialized centers for treatment is proposed by 26.8% of the respondents (N=19), and by a large percentage of the 
students from Organization Management Master (52.6% of them). Dismissal was mentioned only by 7% (N=5), 
especially by the students from Public Relations and Advertising Master, but in most of the cases, such solution is 
provided as an extreme measure. 
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3.  Conclusions and Recommendations. Voice of Generation Y 
The essay is a method by which students can support their speech, can show how they think and how to react to a 
without a lot of and, the essay through the written speech may be a way to talk to and about Generation Y 
troubles, about how and what its members see around them or about how to solve the problems faced by its 
members . Thorough knowledge of the Generation Y members is a way to foresee the future that awaits us, which is 
in its hands. They are the future professionals, managers, physicians, colleagues, prospective business partners, 
prospective teachers, politicians, customers, citizens who will decide by voting the welfare of their community. The 
efforts we are now making to know them better, to hear their voice, but also to shape and guide the choices are 
essential. the guilty  pushing them to negative experiences, drug use, 
superficiality, lack of loyalty. The best way to understand how they think and behave is to carefully analyze the 
formative experiences that they have had what they've experienced and witnessed while growing 
 (Adds Louis Pol, quoted by Paul, 2001). Each generation owes its characteristics to witnessed events, which 
leave their mark on the lives of its members (Thon, 2002). Studying their characteristics, attitudes and behavior 
patterns we actually demonstrate we care both of them and us. Template portraits about Generation Y members still 
send signals to know what to emphasize when talking with them, and how to talk, which are the strategies to be used 
exploit  strengths and prepare them for the future. The strong socialization spirit, combined with Internet-
addiction, facilitate  adverse attitudes and 
behaviours, such as substance abuse. On the other hand, social consciousness and concern for ethics and high quality 
of life are anchors that recommend it as a fighter for social causes and elimination of destructive or objectionable 
behaviours. The same qualities encourage us to good dough  that can be molded into well-
educated persons and, our mission is major in ethical education to help these young people to choose their right path 
in life, without social deviations. Our research highlights the Generation Y capacity and desire to understand their 
generation problems, help their colleagues, and also ability to act as future managers, responsible for their 
organization performance and for what happens with the human resource under their coordination.  
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